
           
COMMISSIONER MEETINGS

All meetings take place in the Commissioners Conference Room (3107)
located in the Stillwater Building @ 316 North 26th Street (3rd Floor)

and are open to the public unless otherwise noted
  

TUESDAY - JANUARY 21, 2025 

           
8:45 Agenda Setting

9:00 COMMISSIONERS BOARD MEETING

10:00 COMMISSIONERS DISCUSSION

PLEDGE

DEPARTMENTS

1. Laurel Airport - FEMA Grant Request for Sponsorship
2. Abi Scherer - Continuum of Care Request for Public Safety Mental Health Mill Levy Funds
3. Karen Sylvester - Youth Impact Prevention Presentation
4. County Attorney - YCDF - Discussion on Outside Agency Daily Rates - DOC/Fed
5. GIS - Should We Supply Mailing Lists Upon Request from Customers Outside the County

(Public) 
6. HR - New Position Request Form
7. Finance - Investment Policy 25-07

 
8. Elections -   
a. Continuous Count Bill
b. HAVA Funding

COMMISSIONERS

1. Board Recommendation - Ken Stone to Historic Preservation Board
2. Commissioner Board Reports   

PUBLIC COMMENTS ON COUNTY BUSINESS



   
B.O.C.C Monday Discussion 1.        
Meeting Date: 01/21/2025  
Title: Laurel Airport - FEMA Grant Request for Sponsorship
Submitted By: Erika Guy

TOPIC:
Laurel Airport - FEMA Grant Request for Sponsorship

BACKGROUND:
See Attachment 

RECOMMENDED ACTION:
Discuss 



   
B.O.C.C Monday Discussion 2.        
Meeting Date: 01/21/2025  
Title: Abi Scherer - Continuum of Care Request for Public Safety Mental Health Mill Levy Funds
Submitted By: Erika Guy

TOPIC:
Abi Scherer - Continuum of Care Request for Public Safety Mental Health Mill Levy Funds

BACKGROUND:
See Attachment 

RECOMMENDED ACTION:
Discuss 

Attachments
CoC County Commissioners 2025 
CoC Commissioners Handout 



Yellowstone County Continuum of Care (CoC)



Overview

• Database System

• Coordinated Entry Program Process

• Data and Outcomes

• Funding Ask

• Questions



Homeless Management Information System

• Also known as HMIS, is the shared database that agencies use to collect and coordinate data 
on homeless clients locally and across the state

• This is a federally required data system to track homeless clients across the community

• The Coordinated Entry System (CES) is a project within this data system and the funding you 
provide allows CES to function



Coordinated Entry System (CES)
• Coordinated Entry is a system of community partners working collaboratively to permanently house 

our most vulnerable unhoused neighbors

• By-weekly case conferencing with around 30 case managers from multiple community 
organizations 

• Through community-wide collaboration since July 1, 2024 146 people have been housed 
successfully through CES

• Billings CES success rates:

• For reference, across all the CoCs nationally, the rate of success after exiting to a permanent 
destination was

6 months: 96.4% 12 months: 93.8% 24 months: 86.9%

6 months: 91% 12 months: 87% 24 months: 82%



CES Process
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collaboration for 
positive housing 

solutions)



CES Partners • St. Vincent De Paul

• STEP, Inc.

• South Central Mental Health Center

• Tumbleweed

• Veterans Administration

• Veterans Inc

• Volunteers of America

• YWCA Billings 

• Montana Legal services

• Yellowstone Boys and Girls Ranch

• First Congregational Church

• Billings School District 2

• NADC

• CLDI

• Big Sky Senior Services

• Community Crisis Center

• Downtown Billings Alliance

• HomeFront 

• HRDC District 7

• Rimrock Foundation (HOT Team)

• RiverStone Health

• Salvation Army

• Intermountain Health

• Family Promise

• Off The Streets

• Adult Resource Alliance

• Family Service

• Gratitude in Action

Highlighted in RED are organizations inputting data into HMIS



CES Clients
From July 1 to December 31 our clients are people who have…

• Had interactions with law enforcement: 59.4%

• Been arrested or been in jail: 22.3%

• Been in the ER: 57.7%

• Been in a crisis home or unit: 41.7%

• Reported having at least one bad mental health day a month: 90.2%

• Reported having 30 bad mental health days a month: 38.9%



CES Clients Housed

Total clients who have been successfully housed from July 1 to December 31: 146

Top 3 housing exit locations:

• ~ 40% rental with ongoing subsidy

• ~ 27% rental w/o ongoing subsidy

• ~ 22% living with family permanent tenure



Public Safety Mental Heath Mill Levy

• We are asking for a continuation of funding to keep doing this important work

Q1 Q2 Q3 Q4

$25,000 $25,000 $25,000 $25,000

Already funded (July-December) Proposed funding (January-June)



Questions?



YELLOWSTONE COUNTY 

admin@yellowstonecoc.com

GET IN TOUCH
YellowstoneCoC.com

Coordinated Entry System

The Coordinated Entry System is a
standardized process designed to quickly and
effectively connect people experiencing
homelessness to the most appropriate
housing and services based on their needs.
Unhoused neighbors can access services at
any of our community partners. These partner
agencies provide streamlined assistance
through coordinated case management on a
biweekly basis, where they prioritize clients by
placing them on our community’s “By Name
List.”

From July 1 through December
31, 2024, clients successfully
housed:

Rental by Client with
Ongoing Housing Subsidy

Total Successfully Housed 

146

Rental by Client without 
Ongoing Housing Subsidy

39

57

What is Coordinated Entry?

Living with family,
permanent tenure

32
From July 1 to December 31 our clients 
are people who have…

• Had interactions with law enforcement: 59.4%
• Been arrested or been in jail: 22.3%
• Been in the ER: 57.7%
• Been in a crisis home or unit: 41.7%
• Reported having at least one bad mental health day a month: 90.2%
• Reported having 30 bad mental health days a month: 38.9%



admin@yellowstonecoc.com

GET IN TOUCH
YellowstoneCoC.com

• Community Crisis Center 
• Downtown Billings Alliance
• HomeFront 
• HRDC District 7 
• Rimrock Foundation (HOT Team)
• RiverStone Health 
• Salvation Army
• Intermountain Health
• Family Promise
• Off The Streets
• Adult Resource Alliance
• Family Service
• Gratitude in Action
• Big Sky Senior Services

• St. Vincent De Paul 
• STEP, Inc. 
• South Central Mental Health Center 
• Tumbleweed 
• Veterans Administration
• Veterans Inc
• Volunteers of America 
• YWCA Billings 
• Montana Legal services
• Yellowstone Boys and Girls Ranch
• First Congregational Church
• Billings School District 2
• NADC
• CLDI

CES Partner Organizations

CES Process

We are asking for a continuation of Public Safety Mental Health Mill Levy funds

Funding Proposal



   
B.O.C.C Monday Discussion 3.        
Meeting Date: 01/21/2025  
Title: Karen Sylvester - Youth Impact Prevention Presentation
Submitted By: Erika Guy

TOPIC:
Karen Sylvester - Youth Impact Prevention Presentation

BACKGROUND:
See Attachments

RECOMMENDED ACTION:
Discuss 

Attachments
Community Prevention Corporate Overview MHC 
Community Events Paired with Established Activities 
Youth Impact Prevention Program Presentation for the YC Commissioners 
Student Messaging Program 
Ask a Professional Event 
Support for Screenager Project Subscriptions for schools and communities 



Session 1: Creating Healthy Parenting Habits

Session 3: Child Safety

Session 4: Navigating Hard Conversations

Session 5: Coparenting & Guardianship Challenges

Stages of brain development in children
The effects of trauma on the brain
Stress management and coping mechanisms

YOUTH IMPACT PREVENTION SERIES

Good parenting starts with your relationship with yourself
Setting boundaries 
Being accountable 
Parenting with grace 
Why the words we use with our kids matter

How to identify a safe adult
Bodily awareness with good touch/bad touch
Online safety
Creating an environment where children feel safe to share

How to talk about uncomfortable topics like a pro
Available resources to inform discussion

Navigating divorce/separation
Step-parenting
Child-centered approaches
Appropriate resources

Session 2: Childhood Brain Development

Session 6: Thriving Over Surviving
Role model healthy habits by taking care of yourself
Teach children to fail forward
Keep adult problems with the adults



Substance overview and impact on the developing brain
When to start talking to your kids about substances
Modeling healthy use
Safe storage of substances
Resources for community support for parents and child

Session 7: Modeling Healthy Relationships
Impact of violence in the home
What is a “healthy relationship?”
Non-traditional families
What kids really need to see in their trusted adults

Session 8: Emotional Regulation
Emotional regulation by age group
The brain’s response to stress: fight, flight, freeze, fawn
Grounding techniques and best practices

Session 9: Alcohol & Other Substances

Session 10: Bullying Online & In-Person
Social media bullying stats and how to intervene
Teaching your child how to handle in-person bullying

Session 11: QPR/Suicide Prevention
Recognizing the signs of suicide and how to intervene
Safe storage options for weapons & substances

Session 12: Technology & Our Kids
Online gaming basics for parents
Is there such a thing as “healthy gaming?” 
What are realistic time and rating limits by age?
Bullying in video games 

Curriculum developed 
by Sara Beth Wald

© 2024 Redefining Love
All Rights Reserved 

Special thanks to
our sponsors:



Karen Sylvester Email: ksylvester@scmrmhc.org

COMMUNITY EVENTS
PAIRED WITH

ESTABLISHED ACTIVITIES

Key Features
High Visibility: Utilizes popular events to bring 
messaging to where people already gather.

Interactive Engagement: Features booths and 
activities that draw interest and encourage 
participation.

Community-Wide Impact: Fosters a supportive 
culture that extends beyond the school, 
impacting families and the community.

Benefits to Schools
Increased Outreach: Expands reach by 
connecting with community members who may 
not attend standalone wellness events.

Positive School Image: Shows the school’s 
commitment to student and community 
well-being.

Encourages Collective Support: Promotes 
awareness and normalizes conversations 
about mental health and substance use in 
a comfortable environment.

This program integrates mental health and substance use awareness 
into community events like sports games and concerts, reaching a broad 

audience in a natural, comfortable setting.

Sticker Sheets Fan Signs Banners



Youth Impact Prevention Program

Target Population
Adults impacting youth from 0-18

Parents
Grandparents
Guardians/Caretakers
Youth activity providers i.e. coaches

Goal:  Incorporate prevention training for adults impacting Yellowstone County youth.  

The youth impact prevention program is a true public/private partnership.  For the first time
we will use our business partners and their locations to host trainings and participate
financially in providing prevention training to our YC adults impacting youth.  

During our recent Yellowstone County Prevention Task Force meeting the group selected
three key targets for funding:  Youth,  Parents/Adults Impacting Youth and Veterans.  This
proposal address the Adults impacting youth and partner programs directed at youth
specifically.  Attached are proposed programs for reference.

This will be done in tandem with current and ongoing prevention programs designed to
impact youth themselves.  This dual approach will provide for consistent messaging to the
entire community through trainings(See attached curriculum), marketing materials in
schools, community, workplaces, and through prevention events in our region.  

We have established several key partnerships to make this a comprehensive and effective
model of prevention delivery.  We have included all Yellowstone County School
superintendents, business leaders, criminal justice leaders, and social service providers.
(See list of partners on page 2)

How does this meet the requirements for the Mental Health Mill Funds:
Long term solution to divert youth from drug and alchohol use, committing crimes, and
reduction in utilization of the jail services both youth and adult.  Prevention is a crucial
link to diverting 
Builds knowledge and skills in adults impacting YC youth for future diversion from 

       at-risk behaviors.



At the recommendation of the Yellowstone County Prevention Task Force and the HOPE Coalition. 
CASA, Riverstone, MHC, United Way, Veterans Navigation Network, School District 2, Ted Lechner Youth

Detention Center, Billings Police Department, Billings SRO’s, Big Sky Economic Development, Billings
Chamber of Commerce, MSU Billings, Rocky Mountain College, Adult Resource Alliance, Rocky Vista

University - Montana College of Osteopathic Medicine, Yellowstone County Commissioners, Billings Clinic,
Intermountain Health, City of Billings, Yellowstone County State Legislators, Department of Labor, Woods

Power Grip, KLJ Engineering, Brighter Sky Counseling, 406 Recovery, Dade Talent Management

Timeline:
Secure funding:  November - December 2024
Cohort One begins January 2025
New Cohort of ten businesses each quarter of 2024

Funding Model:
Requested funding Adult workplace prevention training from Yellowstone County
$50,000 for January - July 2025.  
Requested funding for Yellowstone County Schools - Up to $100,000 (Needs outlined
by Yellowstone County School Superintendents on December 4, 2024)
Funding from Business Partners:  $50,000 for January - July 2025
Additional grant funding for community awareness campaigns and events:  TBD

Impact:
1000 Adults impacting YC Youth per year through workplace trainings
Customized prevention programming for Yellowstone County School Districts

Number of students reached will be our impact number
2-4 Marketing campaigns/Events targeted at community 

Reach and Participation of both youth and adults will be our impact number 

How will we measure progress and success:
Baseline statistics from 2024 including:

Youth violence
Youth suicide
Graduation Rates
Absenteeism
Truency
Youth Drug and Alcohol Use

When training begins:
Comprehensive pre-training survey for demographics and socio economic data
Pre and Post session surveys to see if participants are using the training in their
environments
Provide quarterly updates with both qualitative and quantitative data to all partners



STUDENT 
MESSAGING 
PROGRAM

Contact: 
Karen Sylvester 
Email: ksylvester@scmrmhc.org. 

The Student Messaging Program 
amplifies student voices in outreach, 
establishing a platform where youth can 
communicate directly with peers and 
adults on issues they care about. This 
initiative emphasizes authentic dialogue, 
empowering students to shape 
campaigns around mental health, 
substance use, and other relevant topics.

Builds Trust: Students feel heard and 
valued, which increases engagement and 
participation.

Promotes Open Communication: 
Encourages a culture where students can 
talk freely about challenges and seek 
support.

Improves Outcomes: Youth-informed 
messaging resonates more, increasing the 
likelihood of positive behavioral changes.

Programs are designed based on real student 
feedback, ensuring the messaging is relevant 
and effective.

Benefits to Schools

Youth-Centered
Campaigns: 

Encourages youth-led discussions, fostering 
a sense of ownership and responsibility 
among students.

Peer-to-Peer
Engagement:

Combines online content, school activities, 
and local events to reach students where they 
are, both on and offline.

Community Events & 
Digital Outreach:



ASK A 
PROFESSIONAL 
EVENT

Contact: Karen Sylvester 
Email: ksylvester@scmrmhc.org. 

Enhances Family Engagement: Encourages parents and students to participate actively 
in learning about wellness.

Supports Community Wellness: Provides insights that empower families to make 
informed decisions, fostering a healthy school community.

Fosters Preventive Culture: Builds awareness and educates on prevention, reducing the 
need for intervention later on.

Benefits to Schools

The Ask a Professional Event offers families direct access to experts in mental health, 
substance use, and wellness, creating an approachable, judgment-free space for asking 
questions. It’s designed to make professional guidance accessible to the entire community.

Events are offered in 
various formats to reach as 
many families as possible.

Encourages open discussions, 
breaking down stigma and 

making professional help feel 
accessible.

Inclusive
Environment: 

Experts provide tailored 
information to address 

specific family concerns.

Personalized
Advice:

In-Person & Online 
Accessibility:



 

 

 

Support for Screenager Project subscriptions for schools and 

communities. 

Parents and caregivers (especially grandparents raising grandchildren) have to idea about social media. 

They don’t know what they don’t know. The first step is education as to why there is a problem and the 

scope of the problem. They then need to be given resources and tools to decide how they want to 

address this with their children and support in doing so. This is that first building block.  

The subscription includes access to the curriculum and movies. We will support this program this wrap 

around programming through focused group messaging and support materials as wanted or needed. 

This piece can be student led as this will make the biggest impact. 

This is a state approved evidence-based program. 

https://www.screenagersmovie.com/ 

 

                    

https://www.screenagersmovie.com/


   
B.O.C.C Monday Discussion 4.        
Meeting Date: 01/21/2025  
Title: County Attorney - YCDF - Discussion on Outside Agency Daily Rates - DOC/Fed
Submitted By: Erika Guy

TOPIC:
County Attorney - YCDF - Discussion on Outside Agency Daily Rates - DOC/Fed

BACKGROUND:
NA

RECOMMENDED ACTION:
Discuss 



   
B.O.C.C Monday Discussion 5.        
Meeting Date: 01/21/2025  
Title: Mailing Lists
Submitted By: Mike Powell

TOPIC:
GIS - Should We Supply Mailing Lists Upon Request from Customers Outside the County (Public) 

BACKGROUND:
I recently received an email asking for a mailing list. It has been attached. In the past, we have said no,
that we cannot supply mailing lists to the public for soliciting. We can and do supply the public with a
means to select parcels for themselves via our website, but the list that they can get is based off the
property tax information, which is property addresses and not mailing addresses. When I received the
email, I talked to the county attorney, Mr. English, and he replied with the attached email. Per his request,
I should still get Board of Commissioners approval before moving forward. That is where we are at.

RECOMMENDED ACTION:
Disscussion on how we should move forward

Attachments
Mailing List Request 
Mailing List Laws 



I work for EA Engineering, Science, and Technologies and we are consultants working with 
the EPA looking to plan a public meeting. I was searching the Yellowstone County website 
and saw the Interactive Mapping Hub. We are wanting to invite the public and I was 
wondering if I provided you an area of the city would you be able to send a table or access 
to a database with parcel information (e.g. mailing addresses) from within that area?  Or 
give me access to the feature layer with this information? 

 

Thank you, 

 



Email Response from Mark English: 
 
During the 2015 Legislative session, the Legislature repealed the statute that did not allow for 
the distribution of lists. 
Below is the last version of the statute in 2013. 
It seems that the County can distribute lists. 
Before you distribute any list, I would have you get the approval of the Board of County 
Commissioners to distribute the list. 
 
 
2-6-109. Prohibition on distribution or sale of mailing lists--exceptions--penalty 
(1) Except as provided in subsections (3) through (9), in order to protect the privacy of those who 
deal with state and local government: 
(a) an agency may not distribute or sell for use as a mailing list any list of persons without first 
securing the permission of those on the list; and 
(b) a list of persons prepared by the agency may not be used as a mailing list except by the agency 
or another agency without first securing the permission of those on the list. 
(2) As used in this section, “agency” means any board, bureau, commission, department, division, 
authority, or officer of the state or a local government. 
(3) This section does not prevent an individual from compiling a mailing list by examination of 
records that are otherwise open to public inspection. 
(4) This section does not apply to the lists of: 
(a) registered electors and the new voter lists provided for in 13-2-115; 
(b) the names of employees governed by Title 39, chapter 31; 
(c) persons holding driver's licenses or Montana identification cards provided for under 61-5-127; 
(d) persons holding professional or occupational licenses governed by Title 23, chapter 3; Title 
37, chapters 1 through 4, 6 through 29, 31, 34 through 36, 40, 47, 48, 50, 51, 53, 54, 60, 65 
through 69, 72, and 73; and Title 50, chapters 39, 72, 74, and 76; or 
(e) persons certified as claims examiners under 39-71-320. 
(5) This section does not prevent an agency from providing a list to persons providing prelicensing 
or continuing educational courses subject to state law or subject to Title 33, chapter 17. 
(6) This section does not apply to the right of access by Montana law enforcement agencies. 
(7) This section does not apply to a corporate information list developed by the secretary of state 
containing the name, address, registered agent, officers, and directors of business, nonprofit, 
religious, professional, and close corporations authorized to do business in this state. 
(8) This section does not apply to the use by the public employees' retirement board of a mailing 
list of board-administered retirement system participants to send materials on behalf of a retiree 
organization formed for board-administered retirement system participants and with tax-exempt 
status under section 501(c)(4) of the Internal Revenue Code, as amended, for a fee determined 
by rules of the board, provided that the mailing list is not released to the organization. 
(9) This section does not apply to a public school providing lists of graduating students to 
representatives of the armed forces of the United States or to the national guard for the purposes 
of recruitment. 
(10) A person violating the provisions of subsection (1)(b) is guilty of a misdemeanor. 



   
B.O.C.C Monday Discussion 6.        
Meeting Date: 01/21/2025  
Title: HR - New Position Request Form
Submitted By: Erika Guy

TOPIC:
HR - New Position Request Form

BACKGROUND:
See Attachment 

RECOMMENDED ACTION:
Discuss 

Attachments
New Position Request Form 



 

 

New Position (FTE) Request Form  

This form is designed to assist you in describing the new position you are requesting and the 

justification for creating the new position.  As the user department and knowledgeable of the 

position, it is important that the needs for the duties and responsibilities of the position are 

outlined in the following form. 
 

1. Department/Management completes this form to request creation of a new position. 
2. Attach an updated org chart to this form that reflects the reporting line for this new position. 
3. Submit all documents to Human Resources.  HR will then submit the form to Finance for 

budgetary approval, to the Hay Committee for grading, and to the BOCC for final approval. 
 

Department Name  Division: (i.e., Sheriff’s Civil) 

  
 

Contact 
Information  

Name: Email: 

Title:  Phone: 
 

 

1. PROPOSED POSITION DETAILS 

Suggested Working Title  Supervisor Name and Title  Position Type  
Contact HR w/Questions  

  □ CBA___________     
□  Non-Union 
□  Non-Exempt          
□ Exempt                     

Appointment Type  Full-Time Equivalency  

□ Regular Full-Time 
□ Regular Part-time 
□ Other: explain  
______________________________ 

Hours Per Week:___________ (40 Max) 
 

FTE:______________________________ 

Position Purpose: State in one or two sentences the primary purpose of the proposed position. 

 

Background: The principal purpose or function of the requested new position. 

A.  Provide background detail as to why an additional position is needed.  (i.e., changes to law, changes in work demand, 
department reorganization, etc.) 



 

 

B. What will the position do?  Please provide a detailed description of the position’s duties and responsibilities, the 
estimated percentage of time spent in each, and any prerequisites necessary to perform the essential functions of this 
new position. 

C.  Are these duties and responsibilities currently being performed in the department?  □ YES   □  NO 

If yes, provide the position title, classification code and grade for the position already performing these duties. 
 

_______________________________________________              ___________________         _______________ 
Position title                                                                                               Class Code                                Grade 
 

D.  What alternatives were considered?  Please provide a description of alternative solutions considered before deciding on a new 
position, (i.e. changed to process, redistribution of work) and why the new position is considered the best solution. 

E.  Provide a department organizational chart showing how this new position will fit into the current department 
structure.   
Attached Organizational chart?    □ YES   □  NO  If no, please explain. _________________________________________________ 
 

___________________________________________________________________________________________________________ 
 

2. POSITION JUSTIFICATION:  If approved, what impact would it have on your department and County business?  What are the 
additional benefits for the taxpayers to have this new position? 

 

3.  ADDITIONAL COMMENTS or ATTACHMENTS:   

 

4.  DEPARTMENT APPROVAL:    

I have reviewed and approve the contents of this new position description.  I find the information provided is accurate and complete. 

  

Elected Official/Department Head Signature Date: 

  
 



 

 

5. HUMAN RESOURCES REVIEW AND RECOMMENDATIONS:   

Human Resources has reviewed the new position request and is recommending: 

□    A current job classification exists within the Yellowstone County position classification system that is an appropriate job  

       classification for the newly requested position based on the essential duties and responsibilities provided: 
 

       Classification title and Code:   ___________________________________________________________________________ 

□    A new job classification is necessary as there is not an existing job classification that adequately depicts the essential     

         functions of the newly requested position.  Please be aware that all new job classifications must be rated by the Hay  
         Classification Committee and approved by the BOCC . 
   

  

Human Resource Director Signature Date: 

6. HAY COMMITTEE REVIEW AND RECOMMENDATIONS:   

Proposed Grade:  Approved Grade:          □ YES                             □  NO  
 

If “No”, recommended grade:   

Date: 

7. FINANCE REVIEW: 

Department:  Fund Number: 

Will this be newly funded or will funds be redistributed within the current 
budget? 

□  New Budget             □  Redistributed 

If position elimination, please provide position number & budgeted salary. Class code # __________  Salary ____________ 

Will this position be funded by a grant?   □ YES                             □  NO   

If funded by a grant, when does the grant expire. Date: 

□   There is sufficient funding within the current department budget to fund this new position. 

□    New funding is needed to fund this new position. 

 

Finance Director Signature Date: 

8. BOCC APPROVAL:  Date: 

Chair Signature □   Approved                            □   Disapprove 

Member Signature □   Approved                            □   Disapprove 

Member Signature □   Approved                            □   Disapprove 

 

Final step:  Board Clerk will route copies to Human Resources, Finance and Originating Department. 



   
B.O.C.C Monday Discussion 7.        
Meeting Date: 01/21/2025  
Title: Investment Policy 25-07
Submitted For:  Kevan Bryan, OMB Director  Submitted By: Kevan Bryan, OMB Director

TOPIC:
Finance - Investment Policy 25-07
 

BACKGROUND:
Finance has updated the County policy on investment activities for our pooled program, adhering to
current law and following GFOA best practices.  Along with that, Finance has developed procedures and a
qualified institution list.  The investment policy has been reviewed by the County Attorney’s office for
compliance with Montana statutes.
 

RECOMMENDED ACTION:
Discussion in advance of Board adoption at 1/28/25 agenda meeting.

Attachments
Policy 25-07 with Procedures and Qual List 



































   
B.O.C.C Monday Discussion 8. a.        
Meeting Date: 01/21/2025  
Title: Election Legislation
Submitted For:  Katherine Aldrich, Election Administrator 
Submitted By: Katherine Aldrich, Election Administrator

TOPIC:
Continuous Count Bill

BACKGROUND:
The Continuous Count requirement was passed during the last legislative session. There is a bill to roll
back this requirement in this legislative session. The sponsor has reached out for Yellowstone Co.'s
position.

RECOMMENDED ACTION:
Discuss

Attachments
YC Cont Count Request 



From: Carter, Bob
Subject: Continuous Counting on election day
Date: Tuesday, January 14, 2025 7:34:17 PM
Attachments: Outlook-Logo, cale.png

Hello election officials,

I have been monitoring my local elections in person since I was first on the ballot in 2010.  This
past year was the first year I had to give up and go home at 1am while the counting continued
throughout the rest of the night and well into Wednesday.  I felt this was not the best use of our
election workers and election administrators.  In fact, I feel working all night was detrimental to
the accuracy and integrity of our election process.

Therefore, I have proposed a bill that simply removes the Election Day Continuous Counting
requirement from the 2023 Legislative Session, the full text of the bill can be seen here: 
https://bills.legmt.gov/#/lc/bill/2/LC2114
As you can see on Page 1, lines 17-19 have been stricken.  

I am preparing for the committee hearing and I am trying to determine the support  from
election officials around the state. 

My questions to you are:
      May I mention your county in my testimony? 
      Do you support removing the 2023 continuous counting provision?
      OR, are you Neutral or Opposed to my proposed legislation?
      Are you willing to testify in the hearing?  
      (You can testify as a Proponent, Opponent, or simply as an Informational Witness.  I
encourage any and all testimony.)
If  you wish to testify, do you prefer to testify via Zoom, in writing, or In Person?

Thank you for your prompt response.  I expect this committee hearing to be scheduled later
this week or early next week.

I appreciate your time, feel free to call me with any questions.

Bob Carter - 788-0089
State Representative - Missoula
State Capitol
PO Box 201706

mailto:Bob.Carter@legmt.gov
https://bills.legmt.gov/#/lc/bill/2/LC2114



Helena, MT 59620-1706
(and now the fine print...)

Emails to and from legislators involving legislative business may be subject to public
disclosure under the Right to Know provision of the Montana Constitution and Title 2,
Chapter 6, part 10, MCA. This may include the sender, recipient, content, and attachments.

https://archive.legmt.gov/bills/mca/title_0000/article_0020/part_0010/section_0090/0000-0020-0010-0090.html
https://archive.legmt.gov/bills/mca/title_0020/chapter_0060/part_0100/sections_index.html
https://archive.legmt.gov/bills/mca/title_0020/chapter_0060/part_0100/sections_index.html


   
B.O.C.C Monday Discussion 8. b.        
Meeting Date: 01/21/2025  
Title: Elections - HAVA Updated Request
Submitted For:  Katherine Aldrich, Election Administrator 
Submitted By: Katherine Aldrich, Election Administrator

TOPIC:
HAVA Funding

BACKGROUND:
A HAVA funding request was submitted to the SOS in 2024. There was a difference of $6197.85 between
what was spent and what was requested for the categories approved by the SOS. The SOS indicated
they would consider a request for the additional expenditures. This request would account for the
adjustment.

RECOMMENDED ACTION:
Discuss.



   
B.O.C.C Monday Discussion 1.        
Meeting Date: 01/21/2025  
Title: Board Recommendation
Submitted By: Erika Guy

TOPIC:
Board Recommendation - Ken Stone to Historic Preservation Board

BACKGROUND:
See Attachment 

RECOMMENDED ACTION:
Discuss 

Attachments
Recommendation Letter 
Ken Stone 
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